PROBLEM STATEMENT - FSI Hackathon (FSI INNOVATIVE SHOWCASE CONTEST

1. IDEAL

An integrated and interconnected ecosystem of supply and demand value chains in the
agricultural, health and financial services sector that caters to the needs of women, youths and
micro, small and medium enterprises (MSMEs). A proliferation of affordable, inclusive, and
innovative solutions that address challenges with retirement savings, insurance, investment,
access to healthcare services and agriculture finance that improves the livelihoods of the

demography.

2. REALITY- Problems in these sectors

Currently, the disintegrated value chains in the agricultural, health and financial services sectors
leave an underserved population of women, youths and MSMEs. Furthermore, access to these
services and product offerings is limited.

Agricultural Sector

Critical problems in the agricultural sector include poor infrastructure, lack of access to credit and
finance, lack of access to technology and the need for coordination between different actors in the
value chain. The World Bank's 2018 report on Transforming Agricultural Value Chains in Nigeria
states that the agricultural sector has not achieved the desired level of productivity and efficiency,
with low yields per hectare and low returns for farmers." It also states that "marketing channels
are inefficient and characterised by high transaction costs. The International Fund for Agricultural
Development (IFAD) 2019 report states, "Agricultural production in Nigeria has been largely
subsistence-oriented, with little value addition or commercialisation."

Healthcare sector

The healthcare sector is also fraught with many challenges given the fragmented value chains,
such as the gaps between healthcare providers and patients, difficulty coordinating between
primary care providers and specialists, and healthcare providers and payers, often resulting in
inefficiencies and delays in care. Furthermore, the Healthcare Access and Quality in Nigeria report
by the Nigeria Bureau of Statistics lists the low level of financing for healthcare, which results in
inadequate funding for infrastructure, equipment and human resources and a lack of qualified
healthcare professionals, particularly in rural areas as well as the affordability and availability of
medicines and vaccines, the use of fake and expired drugs and data not easily shared among
healthcare providers even in the same facility which leads to inefficiencies and duplication of

efforts.



Financial Services

The Insurance penetration rate in Nigeria is less than 1%. Some of the problems are traceable to
low financial literacy levels and trust. This is due to several factors, including more transparency,
high premiums, and complicated claims processes. A significant problem for investment is the
need for more access to quality financial advice and affordable investment products. On the other
hand, a lack of awareness of the importance of saving for retirement limits the growth potential.
The lack of suitable and affordable retirement savings products also excludes the targeted
demography. The informal sector is huge and makes up 81% of the workforce, which includes 41.5

million MSMEs, and it is estimated that 21.8% of women operate in this sector.

3. CONSEQUENCES:

Currently, most women, youths, and MSMEs are excluded from accessing financial services. Hence,
this demography in the formal or informal sectors is vulnerable to economic shocks, hindering their
ability to cope with emergencies or unforeseen circumstances. There is also limited access to quality
healthcare services, especially among low-income earners, which contributes to the prevalence of
preventable illness and poorer health outcomes among women and youths. For the agricultural sector,
limited access to resources and modern farming techniques hinders agrarian productivity, reducing
the income potential for women and youths and MSMEs.

The interplay of financial, health, and agricultural challenges creates a cycle of poverty and leads to

higher levels of unemployment among women, youths and MSMEs in Nigeria.

4. PROPOSAL
To develop inclusive and innovative Fintech solutions that will cater to the needs of women, youth
or MSMES in agriculture, health and financial services sectors and enhance value chain

aggregation as follows:

1. Financial services: Develop inclusive and innovative pension/investment or insurance
solutions to drive the adoption and access to these services for either women, youth or
MSMEs whilst enhancing the integration of the value chain within these sectors.

2. Healthcare: Develop inclusive and innovative solutions to improve access to quality
healthcare services among youth, women and MSMEs, integrating the value chain to
include healthcare providers, pharmacies, diagnostic centres, etc. and enhancing

efficiency in the delivery of healthcare services.



3. Agriculture: Improve access to finance for youth or women in the agricultural value
chain, maximise returns for farmers and improve coordination of different actors in the

value chain to improve yields and minimise losses.

You are expected to pick any of these four sectors and focus on women, youth or MSMES.



